
Project Management Meeting 

Bishkek – 26 March 2022 

• Financial status 

• Revision of tasks/activities 

• Equipment 

• Curricula development 

• Training and workshop in Ljubljana 

• Quality assurance report (1st year) 



completed 

delayed 

in progress 
Revision of tasks/activities 



completed 

delayed 

in progress 
Revision of tasks/activities 



completed 

delayed 

in progress 
Revision of tasks/activities 



(A) Technical training + Curricula development workshop 
Ljubljana – 10-19 June 2022  

 
Thu - June 9 Arrival to Ljubljana 

Fri – June 10 Workshop curricula development 

Sat – June 11 Workshop curricula development + Project management meeting 

Sun – June 12 Field work 

Mon - June 13 Workshop curricula development 

Tue – June 15 Workshop curricula development + Technical training 

Wed – June 16 Technical training 

Thu – June 17 Technical training 

Fri – June 18 Technical training 

Sat – June 19 Technical training 

Sun – June 20 Departure from Ljubljana 



(B) Technical training + Curricula development workshop 
Ljubljana – 13-19 June 2022  

 
Sun – June 12 Arrival to Ljubljana 

Mon - June 13 Technical training 

Tue – June 14 Technical training + PMM 

Wed – June 15 Field work/visit 

Thu – June 16 Workshop curricula development 

Fri – June 17 Workshop curricula development 

Sat – June 18 Workshop curricula development 

Sun – June 19 Departure from Ljubljana 




