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What is a Risk?

Definition:

The chance of something happening that will have an impact upon the 
achievement of objectives.

Effect of uncertainty on objectives (ISO 31000)

• An event

• Related to uncertainty

• Unavoidable and omnipresent

• Neutral – Should be viewed as both an opportunity and a threat

• Inherent vs. residual

• Measure: Likelihood * Impact

• Response: Accept, Suppress, Transfer, Mitigate (could be a combination)
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What is Risk Management

“The culture, processes and structures that are directed towards realizing 
potential opportunities whilst managing adverse effects”.

“The process whereby organisations methodically address 

the risks attaching to their activities with the goal of 

achieving sustained benefit within each activity and across 

the portfolio of all activities”
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Defining organisational objectives

Organizational objectives are the realization of an (enterprise) vision & 
mission of achievements towards a defined community of individuals 
(what is delivered to whom to what purpose when and how) leading to a 
(business) strategy and Long Range Plan endorsed by executive 
management.

REMEMBER: IT ALL STARTS FROM THE OBJECTIVES !!!
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GEOTAK project objectives

The main goal of GEOTAK is to develop postgraduate Higher Education 
programmes in Geoinformation Technologies (GIT) and strengthening the links 
in research and innovation between Higher Education Institutions (HEI), 
industry and administration in Armenia and Kyrgyzstan.
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Specific project objectives

In order to achieve the broad objective, the specific objectives of GEOTAK will be:
• To identify research and development needs of Kyrgyzstan and Armenia in the field of Geoinformation Technologies.

• To create a Research Node in GIT per partner country to promote and harmonise collaborative innovation projects and
joint research lines.

• To create and/or update research laboratories of GIT.

• To train trainers from partner countries in relevant topics of GIT that have special interest for regional development of
innovation and environmental protection.

• To provide teachers and managers from HEI’s knowledge and skills in transversal topics of higher education, such as quality
assurance practices, innovation and entrepreneurship, curricula development by competences and learning outcomes, and
others following Bologna process standards.

• To create interdisciplinary postgraduate programmes (master and PhD levels) that enhance the potential of GIT in different
areas and degrees and focus research outputs on contemporary problems at regional and global scales.

• To foster and strength the cooperation between university and industry in those topics identified as critical for the
sustainable development of the partner countries.

• To exchange and share experiences and perspectives between two emerging countries from different geographic regions,
Armenia and Kyrgyzstan, that are facing common socio-economic challenges and need to stimulate new strategies in
research and development
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Risk Management

TWO SIMPLE QUESTIONS PARTNERS SHOULD BE ABLE TO ANSWER

What could go wrong in our organization/project?

What are we doing to address these situations?
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Understanding risk: 3 key questions
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Risk identification
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Risk assessment, Risk scale

Titel van dia
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EXAMPLE

Titel van dia
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Exercise

Titel van dia
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Armenian-Kyrgyz partners - Identify 1-2 risks for each of the specific project
objectives

EU partners – identify 1-2 risks for each WP 

Thereafter, assess those risks



Exercise

Titel van dia

31-3-2021 | 13

UNLIKELY POSSIBLE PROBABLE ALMOST CERTAIN

CRITICAL

MAJOR

MODERATE

MINOR



Exercise (add rows as necessary)

Titel van dia
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Risk 
number

WP Identified risk Strategy and actions to minimize risk 
(accept, supress, transfer, mitigate)

1

2

3

4

5

6

7

8


